POLICY AND STANDARD FOR ENSURING THE QUALITY OF
PRODUCTION AND ECONOMIC ACTIVITIES OF THE
INFRASTRUCTURE MANAGEMENT DEPARTMENT

Policy and standards for ensuring the quality of production and economic
activities of the Department of Infrastructure Management (hereinafter - DUI) The
Joint-Stock Company "Academy of Logistics and Transport" (hereinafter- the
Academy) provides the following directions:

- maintenance of buildings, equipment and engineering infrastructure;

- planning, carrying out and monitoring of capital and current repairs;

- organization of logistics to meet the economic needs of the enterprise;

- preparation and maintenance of workplaces;

- ensuring safe working conditions, compliance with the sanitary regime and
fire safety rules;

- management and distribution of official passenger cars;

- - landscaping of territories and landscaping of individual plots;

- timely preparation of facilities for the heating season.

The key to high-quality work of the DUI is well-thought-out processes that
are fixed by regulations. The presence of clear processes is not a mere formality,
but a way to evaluate the work of the department using measurable, controlled and
objective criteria.

The specitics of the work of the DO And involves some element of project
activity, so the processes always need to be adjusted taking into account annual
and quarterly plans. The Director of the department directly draws up an annual
work plan. The effectiveness of the processes will be evaluated according to
planned indicators.

The following indicators are used in the production process of PERFUME:

- reporting on the performance of repair and construction works;

- saving money on electricity payments;

- saving money on paying for water supply;

- provision of heat supply to residential and educational premises.
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